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What are the aims of Opps Safeguarding Policy? 
That its duty of care of learners, staff and external stakeholders is met 

To provide a policy and procedure that is highly accessible to all stakeholders 

To create and promote a culture where safeguarding activities are: 

• Transparent 
• Proactive 
• Well informed 
• Relevant 
• Accountable 
• Positive 

Who does Opps Safeguard? 
The Opps team seeks to protect those who are at risk: 

o Children and young people 
o  

o those who have not reached their 18th birthday; unborn children 
o children in need as defined under the Children Act :’A child who is unlikely to 

achieve or maintain a reasonable level of health or development or whose 
health and development is likely to be significantly or further impaired, without 
the services; or a child who is disabled.’  The Act also covers those children 
with  a high level of complex needs where a high level of intervention from 
mulit-agency services is likely to be provided over a long term.  This definition 
also covers those who are not being cared for adequately and also those with 
mental health difficulties. 

o those with low level needs i.e. the child’s needs are relatively minor e,g. poor 
behaviour, family accessing supportive services, inappropriate behaviour. 
Professionals who may already support a child and family e.g. GP may 
request (with permission from parents/carers) an Early Help Assessment 
(EHA).  An EHA will then make recommendations on which support services  
should be sought. 

o those whose have emerging needs such as lack of appropriate clothing, 
pregnancy, substance misuse. Support from a range of services may be 
sought eg. Education; police; housing etc,     

 

vulnerable adults 

o a person aged 18 or over who may need community care services because of 
a disability (mental or other), age, or illness. A person is also considered 
vulnerable if they are unable to look after themselves, protect themselves 
from harm or exploitation or are unable to report abuse. 
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However Opps Training believes that it must go beyond categories of people and legalities 
and recognise that vulnerability is not always identifiable; risk is not always obvious and 
harm not readily identified. For this reason safeguarding activities are extended to all Opps 
stakeholders and in turn those people for whom our stakeholders also hold a duty of care. 

What does Opps Safeguard against? 
Harm may be unobservable and difficult to define.  Users of this policy should not avoid 
raising a concern if it is not covered by the following descriptions: 

Physical abuse 

o Forcing someone to undertake an act that will harm them e.g. take harmful 
substances. 

o Acts of violence, hitting, slapping, spitting, kicking, bumping into someone etc. 
o Treating someone’s belongings with disrespect , e.g. throwing course work 

around a room, hiding money etc 

Emotional abuse 

o Coercion: using threats to persuade someone to do something 
o Excluding:  ignoring; continually omitting from activities 
o Excessive teasing:  insensitive jokes; pranks; mocking 
o Damaging property 
o Unreasonable demands: forcefully asking for property; money; belongings 

Child Sexual abuse 

o Contact abuse involves activities where an abuser makes physical contact with a 
child. It includes: 

o sexual touching of any part of the body, whether the child is wearing clothes or 
not 

o forcing or encouraging a child to take part in sexual activity 

o making a child take their clothes off or touch someone else's genitals  

o rape or penetration by putting an object or body part inside a child's mouth, 
vagina or anus. 

o Non-contact abuse involves activities where there is no physical contact. It includes: 

o flashing at a child 

o encouraging or forcing a child to watch or hear sexual acts 

o not taking proper measures to prevent a child being exposed to sexual 
activities by others 
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o making a child masturbate while others watch persuading a child to make, view or 
distribute child abuse images (such as performing sexual acts over the internet, 
sexting or showing pornography to a child) 

o making, viewing or distributing child abuse images  

o allowing someone else to make, view or distribute child abuse images 

o meeting a child following grooming with the intent of abusing them (even if abuse did 
not take place) 

o sexually exploiting a child for money, power or status (child sexual exploitation) 

Adult Sexual Abuse  

Vulnerable adults are more, but not exclusively, at greater risk of being sexually abused 

o Rape, attempted rape or sexual assault 
o Inappropriate touch anywhere 
o Non- consensual masturbation of either or both persons 
o Non- consensual sexual penetration or attempted penetration of the vagina, 

anus or mouth 
o Any sexual activity that the person lacks the capacity to consent to 
o Inappropriate looking, sexual teasing or innuendo or sexual harassment 
o Sexual photography or forced use of pornography or witnessing of sexual 

acts 
o Indecent exposure 
o Sexual violence 

Vulnerable adults are more but not exclusively at risk of being sexually abused. 

Neglect 

When someone has responsibility to care for another, neglect can occur when personal 
needs are not met: 

o Medical, including administering medication 
o Physical 
o Nutrition 
o Temperature control 
o Social 
o Educational  

Financial abuse 

Forcing someone to: 

o Include them in their will 
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o Commit crimes for money 
o Beg for money 
o Give them money (cash or transferring financial services) 

Taking money from someone by: 

o Stealing 
o Exploiting  
o Acts of fraud 

Verbal abuse 

o Lying about someone’s behaviour 
o Calling names 
o Threatening 
o Mimicking 
o Taunting 
o Teasing 
o Acting in a hostile/unfriendly manner 
o Ridiculing, including someone’s: 

o Music 
o Voice and accent 
o Culture  
o Customs 
o Style 

o Offensive graffiti 
o Silent/abusive phonecalls 

Bullying 

Harrassment 

o Silent 
o Ignoring someone 
o Excluding 
o Obstructing  
o Gossiping 
o Making threating/inappropriate gestures 
o Following someone/copying mannerisms 

 
o Racist 

o Taunts 
o Graffiti 
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o Gestures 
o Refusal to be with someone of a different culture/race/custom 

 

 

o Cyber 
o Using the internet to insult someone through: 

o Texts 
o Emails 
o Chatrooms 
o Social media 
o Emails, social media, chat rooms 
o Sharing pictures and videos 
o Happy slapping – filming and sharing an assault on someone 

Stalking 

o Imposing unwanted attention by: 
o Making personal contact, including through friends and family 
o Telephoning 
o Following 
o Emailing  
o Letters 
o Using social media 

Mate crime – ‘fake friends’ 

Abuse of a vulnerable person by someone they consider to be a friend 

Criminal exploitation of child 

Coercing, threatening, abusing power to cause a child to undertaken criminal or inappropriate 
acts e.g. ‘County Lines’ – manipulating a child to sell or deliver illegal substances 

Child sexual exploitation 

Grooming in order to exploit for sexual activity including sexual imagery, harassment and 
violence. 
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How does Opps Safeguard? 
Opps Training seeks to protect learners and to build their resilience to harm throughout the 
learning journey. The organisation also extends its duty of care to those linked to its 
activities. 

Steps are taken to promote Opps’ policy and procedure at as many opportunities as 
possible. 

Information Advice and Guidance given to learners and stakeholders covers safeguarding; 
whistleblowing; harassment and bullying; positive behaviour and the Prevent Strategy 
Trainers take opportunities during training sessions and reviews to remind learners of Opps’ 
duty of care and to create a safe environment where a learner feels able to discuss what 
they wish.   

All forms of contact and communication can be opportunities for harmful behaviour. Opps is 
careful to ensure that learners gain the information on types of abuse as described above 
during training and information sharing sessions.  

Care is taken during on-line training sessions to ensure that the learner is in a safe 
environment and that the content of the training is not impacting negatively on others who 
may be sharing the same physical space as the learner. Teams and Zoom software 
programmes are used for on-line meetings and webinars.  

Face to face meetings and training sessions are allowed at the learner’s place of work or at 
Opps training rooms.  House visits are not allowed and a trainer must seek permission from 
a DSO should a learner request to meet in a public place outside their working environment. 

Should it be required to record a training session consent is sought from a learner. The 
purpose of the recording should be made clear to the learner; who will be viewing the 
recording and the length of time the recording will be held. 

Discussion on the nature of safeguarding is supported by documentation found in the 
Learner Handbook and Opps website.   

Online documentation related to the learner is stored in Opps secure Customer Service 
Relationship (CRM) Zoho software programme. Paper based documentation related to the 
learner is stored in a secure environment at Opps’ Head Quarters.  

At the heart of Opps’ safeguarding activities sits its belief that resilience is the best way to 
avoid harm.  The wellbeing of a learner is supported by assessing resilience; sharing useful 
information and offering techniques in improving wellbeing e.g. a wellbeing awareness app. 

Care is taken to reinforce with learners and stakeholders the contact details of Opps 
Designated Safeguarding Officers (DSO) whose role it is to support those raising concerns. 
Lead DSO Kate Ellis (07846 604606 kate@oppsdevelopments.com);  Steph Charters 07712 
193546  Stephanie@oppsdevelopments.com).  

Safer Recruitment 

Opps undertakes continual checks on those people who work for the organisation. 

Interviewees are asked about: 

o Possible disciplinary activities in which they were involved 

mailto:kate@oppsdevelopments.com
mailto:Stephanie@oppsdevelopments.com
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o Approach to discipline 
o Understanding of safeguarding procedure and need. 
o Employment history 
o Health requirements 

All staff have Disclosure and Barring Service (DBS) checks before they are able to practice 
within the organisation.   The checks are repeated every three years.  

 

Opps undertakes Prohibition Checks on teaching staff prior to employment which is repeated 
every three years. 

Opps’ Team Induction and Training 

All staff complete an induction which includes the Education and Training Foundation: 
Safeguarding in FE (2020) online course. This course highlights the different types of abuse, 
signs of abuse, and symptoms of abuse. All staff must engage with the Part 1 of the KSCIE 
guidance. All trainers complete Skills for Health: Safeguarding Adults Level 3, this is 
mandatory. CPD is maintained by on-going training throughout the year, an example of this 
is a modern slavery online webinar. Other CPD includes discussions during standardisation 
meetings. All trainers are aware of the Designated Safeguarding Officers at Opps and the 
process to follow when raising a safeguarding. It is mandatory for trainers to complete the 
following Gov.UK PREVENT online training and promote the use of ‘Channel’ and Prevent 
Multi-Agency Pannel (PMAP) which is part of the Prevent strategy and the multi-agency 
approach to identify and support individuals at risk of being drawn into terrorism. 
https://www.gov.uk/government/publications/channel-and-prevent-multi-agency-panel-pmap-
guidance 

The Safeguarding of Opps Team members 

Opps staff are involved wi th reflective activities during 1:1 sessions with their line manager.  
The wellbeing of each individual is assessed and plans for improvement are integral to the 
process.  Each team member undertakes wellbeing activities by accessing the wellbeing 
app, also promoted to learners.  

Positive behaviour is promoted and monitored throughout the Company and staff are aware 
that they too are covered by this policy and should feel comfortable in raising concerns about 
the wellbeing of themselves their or that of a team member. 

What should someone do if they have a concern? 
A learner and an Opps’ team member will be frequently reminded about Opps’ procedure 
regarding raising concerns.  However, they will not be asked directly if they have a 
safeguarding concern.  The reason for this is that if a court decision is required to resolve the 
matter, it is very important that Opps has not probed/encouraged/sought a concern to be 
raised by someone – this would contaminate evidence taken to the court and could be 
counterproductive. 

A concerned person can contact a DSO directly by telephoning them or emailing.  If a 
learner is more comfortable with raising a concern with a trainer, or another member of the 
team, this is also appropriate either when they meet face to face or by telephone/email. 
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When an Opps team member has a concern raised by a stakeholder or other team member, 
they must report this to a DSO immediately, describe the concern and then submit a written 
report on the Safeguarding Report Proforma. 

Referrals must be made to the Local Authority Designated Officer (LADO) when information 
suggests that a member of the Opps team who has contact with children/vulnerable adults 
as part of their employment may have: behaved in a way that has harmed a child/vulnerable 
adult or may have harmed a child/vulnerable adult. 

What will happen? 

When someone raises a concern, they will be advised, before they disclose all of the 
information they may have, that the information they are sharing cannot be kept confidential.  
Unlike other communications where confidentiality can usually be established, in a 
safeguarding situation, this is not possible.  

The concern will be shared with a DSO and the lead DSO who will decide who has the right 
to access particular information.  A decision will be made as to which agencies must be 
contacted in order to take the concern forward in order for the issue to be resolved.  The 
concern will be not discussed with other members of the Opps Team.  Those at Opps who 
are aware of the concern will only discuss the matter in support of securing the appropriate 
support.  Once Opps has secured the appropriate support, the case will not be discussed 
within the team again and written reports will be kept in a secure place for three years.  

Where an external agency has been contacted, the concern will then sit with this agency 
who may or may not decide if it is appropriate to report back to Opps on what actions are 
being undertaken and what resolution has been secured.  

Every concern will be treated seriously and every concern will be raised with the lead DSO. 
The person raising a concern will be informed about what action will be undertaken.  It is not 
appropriate for an Opps team member to make a judgement regarding the concern – our 
organisation’s role is to secure the appropriate support.  Once the concern is receiving 
attention from the appropriate agency, Opps will not raise the concern again with the person 
from whom it originated. 

Should a safeguarding concern be raised about an Opps team member, the DSO must 
contact the Managing Director (MD) (Barbara Seymour – 07884 318735) immediately, 
should the MD not be available, fellow Director, Vince Davies should be contacted (07860 
412484).   A risk assessment will then be undertaken and the relevant agencies contacted 
as appropriate including the Local Authority Designated Officer (LADO). 

 

How do we know that Opps is Safeguarding effectively? 
Opps Training secures evaluation and feedback from learners on their wellbeing, resilience 
and safety; this feedback informs future plans for learners and also quality improvement 
activities.  

Opportunities are taken through customer service activities to check stakeholders 
understanding of Opps approach, policy and procedure in relation to Safeguarding. 
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Apprentices have a task set at the onset of their programme in which they are asked if they 
remember the name of the DSO’s – should they fail to remember, a message is sent to the 
trainer to ensure that they raise this ASAP. 

Opps has two contractors who undertake due diligence and the sharing of good practice on 
all major policies, including Safeguarding.   

Organisations that can support those who have safeguarding 
concerns. 
Help after Rape or Sexual Assault:  https://www.nhs.uk/live-well/sexual-health/help-after-rape-
and-sexual-assault/ 
Support options for types of abuse: https://www.mind.org.uk/information-support/guides-to-
support-and-services/abuse/  
Advice on Oneline safety for children, also useful for adults: https://www.nspcc.org.uk/what-is-
child-abuse/types-of-abuse/online-abuse/  
Help and advice on Sextortion: https://www.nationalcrimeagency.gov.uk/what-we-do/crime-
threats/kidnap-and-extortion/sextortion-webcam-blackmail 
Preventing youth violence and gang involvement: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/
file/418131/Preventing_youth_violence_and_gang_involvement_v3_March2015.pdf 
Criminal Exploitation of children and vulnerable adults: County Lines guidance: 
https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-
adults-county-lines 
Sexual Consent : https://rapecrisis.org.uk/get-informed/about-sexual-violence/sexual-consent/ 
Sexual harassment, victim support: https://www.victimsupport.org.uk/crime-info/types-
crime/rape-and-sexual-assault/ 
What Is Cyberbullying/Helpline: https://www.nationalbullyinghelpline.co.uk/cyberbullying.html 
Domestic abuse, how to get help: https://www.gov.uk/guidance/domestic-abuse-how-to-get-help 
Domestic abuse: get help during the coronavirus (COVID-19) outbreak : 
https://www.gov.uk/government/publications/domestic-abuse-get-help-during-the-coronavirus-
covid-19-outbreak-translations 
Upskirting: know your rights: https://www.gov.uk/government/news/upskirting-know-your-
rights 
Mental health and money advice: https://www.mentalhealthandmoneyadvice.org/en/ 
 
Mental health and wellbeing: https://www.nhs.uk/mental-health/self-help/guides-tools-and-
activities/five-steps-to-mental-wellbeing/ 
Anti-bullying information:  https://anti-bullyingalliance.org.uk/ 
Workplace bullying and harassment: https://www.gov.uk/workplace-bullying-and-harassment 
Female Genital Mutilation (FGM): https://www.orchidproject.org 
Forced marriage:  https://www.forwarduk.org.uk/violence-against-women-and-girls/child-forced-
marriage 
Child sexual exploitation: https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/child-
sexual-exploitation/ 
Advice to parents and carers on gangs:  https://www.gov.uk/government/publications/advice-to-
parents-and-carers-on-gangs 
Controlling or Coercive behaviour in an intimate or family relationship: 
https://www.cps.gov.uk/legal-guidance/controlling-or-coercive-behaviour-intimate-or-family-
relationship 

https://www.nhs.uk/live-well/sexual-health/help-after-rape-and-sexual-assault/
https://www.nhs.uk/live-well/sexual-health/help-after-rape-and-sexual-assault/
https://www.mind.org.uk/information-support/guides-to-support-and-services/abuse/
https://www.mind.org.uk/information-support/guides-to-support-and-services/abuse/
https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/online-abuse/
https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/online-abuse/
https://www.nationalcrimeagency.gov.uk/what-we-do/crime-threats/kidnap-and-extortion/sextortion-webcam-blackmail
https://www.nationalcrimeagency.gov.uk/what-we-do/crime-threats/kidnap-and-extortion/sextortion-webcam-blackmail
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/418131/Preventing_youth_violence_and_gang_involvement_v3_March2015.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/418131/Preventing_youth_violence_and_gang_involvement_v3_March2015.pdf
https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines
https://www.gov.uk/government/publications/criminal-exploitation-of-children-and-vulnerable-adults-county-lines
https://rapecrisis.org.uk/get-informed/about-sexual-violence/sexual-consent/
https://www.victimsupport.org.uk/crime-info/types-crime/rape-and-sexual-assault/
https://www.victimsupport.org.uk/crime-info/types-crime/rape-and-sexual-assault/
https://www.nationalbullyinghelpline.co.uk/cyberbullying.html
https://www.gov.uk/guidance/domestic-abuse-how-to-get-help
https://www.gov.uk/government/publications/domestic-abuse-get-help-during-the-coronavirus-covid-19-outbreak-translations
https://www.gov.uk/government/publications/domestic-abuse-get-help-during-the-coronavirus-covid-19-outbreak-translations
https://www.gov.uk/government/news/upskirting-know-your-rights
https://www.gov.uk/government/news/upskirting-know-your-rights
https://www.mentalhealthandmoneyadvice.org/en/
https://www.nhs.uk/mental-health/self-help/guides-tools-and-activities/five-steps-to-mental-wellbeing/
https://www.nhs.uk/mental-health/self-help/guides-tools-and-activities/five-steps-to-mental-wellbeing/
https://anti-bullyingalliance.org.uk/
https://www.gov.uk/workplace-bullying-and-harassment
https://www.orchidproject.org/
https://www.forwarduk.org.uk/violence-against-women-and-girls/child-forced-marriage
https://www.forwarduk.org.uk/violence-against-women-and-girls/child-forced-marriage
https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/child-sexual-exploitation/
https://www.nspcc.org.uk/what-is-child-abuse/types-of-abuse/child-sexual-exploitation/
https://www.gov.uk/government/publications/advice-to-parents-and-carers-on-gangs
https://www.gov.uk/government/publications/advice-to-parents-and-carers-on-gangs
https://www.cps.gov.uk/legal-guidance/controlling-or-coercive-behaviour-intimate-or-family-relationship
https://www.cps.gov.uk/legal-guidance/controlling-or-coercive-behaviour-intimate-or-family-relationship
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Online Safety Guidance for Educational Settings : 
https://www.gov.uk/government/publications/teaching-online-safety-in-schools 
Children missing education: https://www.scie.org.uk/safeguarding/children/education/missing? 
Preventing bullying: https://www.nationalbullyinghelpline.co.uk/cyberbullying.html 
Drugs: advice for schools: https://www.gov.uk/government/publications/drugs-advice-for-schools 
Safeguarding children in whom illness is fabricated or induced: https://www.nhs.uk/mental-
health/conditions/fabricated-or-induced-illness/overview/ 
Hate crime: https://hatecrime.campaign.gov.uk/ 
 
 

 
 

 

 

 

 

 

Policy published date 
 

December 2009 

Version 08 updated to 09 updated October 2021 
Date of last review  October 2021 
Next review date October 2022 
Person responsible for policy and review Managing 

Director 
Changes to policy: 
 

• Being alert, listening and being responsible and caring requires 
us to protect rather than judge others 

Keeping Children Safe in Education (KCSIE) – September 2021 has 
informed Opps’ current policy. 

•  
 
Introduction statement shortened to description of Opps’ 
vocational curriculum 
Removal of Quallity Improvement Group activity to Modern 
Slavery statement and addition of Opps promotion of Signs of 
Abuse and How to Raise Concern to Commitment Statement 
Objective 4:  Barbara Seymour replaced by Steph Charters as 2nd 
contact available to raise a Safeguarding Concern 
Objective 6:  addition to statement ‘if appropriate action has not 
already taken place by related stakeholders.’  nd ; Care Quality 
Commission’ 
Inclusion of Opps Intent and Curriculum as an objective 
Paragraph 3:  Accountability has the addition of: ‘if this action 
has not already been undertaken by a related stakeholder.’  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

March 2021 
 
 

https://www.gov.uk/government/publications/teaching-online-safety-in-schools
https://www.scie.org.uk/safeguarding/children/education/missing
https://www.nationalbullyinghelpline.co.uk/cyberbullying.html
https://www.gov.uk/government/publications/drugs-advice-for-schools
https://www.nhs.uk/mental-health/conditions/fabricated-or-induced-illness/overview/
https://www.nhs.uk/mental-health/conditions/fabricated-or-induced-illness/overview/
https://hatecrime.campaign.gov.uk/
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• Addition of two points to ‘Opps team’ relationships with 
learners’: Recognise and meet the individual needs of 
learners, employers and the Opps’ team members through 
initial assessment and ongoing review 

• Increase learners’ self awareness and build learners’ resistance 
to harm by increasing learners’ well-being and confidence 

 
Whole re-write to present a policy which is more readily accessible to 
stakeholders. 
 
 

 
 
 
 
 
 

October 2021 
 

 

 

 

 

 

 

 

 

 

 

 

 


